Borough of Collingdale, Pennsylvania
BOROUGH COUNCIL PUBLIC MEETING
Monday, February 2, 2026, 7:30PM

AGENDA

THIS IS AN IN-PERSON MEETING AT 7:30 P.M. AT THE COLLINGDALE COMMUNITY CENTER
LOWER LEVEL, 800 MACDADE BOULEVARD, COLLINGDALE, PA 19023

1. Call Meeting to Order by President Felecia Coffee
2. Pledge of Allegiance lead by Mayor Donna Mateo Spadea
3. Roll Call by Joe Papaleo, Borough Manager:

1) President Felecia Coffee 6) Councilwoman Keisha Williams
2) Vice President Fareeda Mabry 7) Councilman Stephen Zane
3) Councilman Dwight Greene 8) Mayor Donna Matteo-Spadea

4) Councilwoman Shannon Murphy
5) Councilman David Lee Robinson

Others Present: Borough Manager Joe Papaleo, Solicitor Deanna Williams, Engineer
Nicholas Cross, and Borough Secretary Sheena Butler, Borough Treasurer Marcy
DiLorenzo- Rosci, and Sgt. Patrick Crozier

4. Motion to open the meeting to hear Public Comments.
Motion: Second: Approved: Y/N

5. Motion to return to the order of Business.
Motion: Second: Approved: Y/N

UPDATES:
1. Mayor’s Report: Donna Matteo-Spadea
2. Engineers Report: Nick Cross
3. Borough Manager’s Report: Joseph Papaleo
4. Finance Director & Treasurer’s Report: Marcy DelLorenzo Rosci, CPA

New Business:
1. Finance and Administration Committee — Chair Shannon Murphy
a. Finance and Administration Committee Report
b. Motion to approve BerkOne to format the 2026 Tax Bills, cost not to exceed
$3,500.00.
Motion: Second: Approved: Y/N




c. Motion to approve the use of Municipal Tax System as the borough’s real estate
tax collection software for a cost of $850.00 for the 2026 fiscal year.
Motion: Second: Approved: Y/N

d. Motion to approve payment of $46,833.04 for Collingdale Fire Company 33’s 2025
State Aid Allocation from the Commonwealth of Pennsylvania.
Motion: Second: Approved: Y/N

e. Motion to approve Council Meeting Minutes from January 5, 2026, and January 20,
2026.
Motion: Second: Approved: Y/N

f. Motion to advertise the 2026 Amended Budget for public review prior to passage.
Motion: Second: Approved: Y/N

g. Motion to affix a date for Special Meeting for Final Budget Approval.
Motion: Second: Approved: Y/N

h. Motion to approve the Resolution 2026-06, the 2026 Fee Schedule
Motion: Second: Approved: Y/N

i. Motion to ratify the Sewer & Trash Lien Settlement in the amount of $31,277.57 at
134 MacDade Blvd.
Motion: Second: Approved: Y/N

j. Motion to approve Check and Deposit Report from Marcy DeLorenzo Rosci,
Treasurer
Motion: Second: Approved: Y/N

2. Public Safety Committee — Chair Steve Zane
a. Public Safety Committee Report

1. Discussion: Exploring the purchase of 3 financed/ leased police vehicles.
Request that treasurer complete credit applications for dealer to explore
options.

2. Discussion: There is currently no IT Back-up for our police systems.
Borough Manager has engaged Eagle Secure Solutions to begin backing up
files for $500.00 for the next month until we segway onto the new system.



3. Discussion: Code Red Automated Telephonic Communication System. An
automated system that will allow the Borough to contact residents with
robocalls in the event of important community announcements and
especially in emergencies. The service was quoted at $3,100.00 for the
year.

4. Discussion: Draft of Consolidated Collective Bargaining Agreement for the
FOP. This agreement was discussed by the prior council. It is the current
contract with elements of prior contracts integrated into the text for
reference and specifies in an MOU that officers can be paid weekly as
opposed to biweekly.

b. Motion to approve engagement with Code Red in order to facilitate better
communication with Collingdale residents, cost not to exceed $3,100 for 2026.
Motion: Second: Approved: Y/N

3. Public Works, Highway, and Sanitation Committee — Chair Stephen Zane
a. Highway & Sanitation Committee Report

1. Discussion: Restitution for Vacation time lost for Public Works Employees
due to staffing shortages in 2025. Employees have requested some form of
compensation. Council may allow them to accrue lost time, the balance of
which may be added to 2026 Vacation time. Borough Council may also
determine a sum for compensation. (Motion tabled from the last meeting).

2. Discussion: Staffing needs in the Highway & Sanitation Department

3. Discussion: Progress of negotiations with Teamsters Local 107 to allow
specialized Sanitation Positions that do not require a CDL.

b. Motion to Approve Restitution for Vacation time lost for Public Works Employees
due to staffing shortages.
Motion: Second: Approved: Y/N

c. Motion to approve the purchase of a new salt spreader in the amount of
$6,556.00.
Motion: Second: Approved: Y/N

4. Parks & Recreation — Chair, V.P. Fareeda Mabry
a. Motion to approve Facility Use Request by the Ethan Joner Memorial Foundation
for Wiffle Ball Tournament to be held at Collingdale Park from April 25, 2026,



through May 2, 2026, with an estimated attendance of approximately 150
participants, and to waive all applicable facility use fees.

Motion: Second: Approved: Y/N

b. Motion to approve the request for use of the Community Center field for the
Academy Park 2026 the Baseball Season, scheduled from March 2, 2026, through
May 15, 2026, to occur Monday — Friday 3 pm — 6 pm., and to waive all applicable
facility use fees.
Motion: Second: Approved: Y/N

c. Motion to approve Facility Request for Francesca Barley, on behalf of the
Democratic Monthly Committee for recurring use of the lower-level meeting room
every second Monday of each Month, from 7pm — 9pm, and to waive all applicable
facility use fees.

Motion: Second: Approved: Y/N

5. Buildings, Properties, & Utilities Committee — Chair David Lee Robinson
a. Buildings, Properties, & Utilities Committee Report
1. Discussion: Flooding in Camelot School
2. Discussion: HVAC repairs, awaiting the bill.
3. Discussion: Emergency Electrical Work: Mecca Electric repaired an
electrical outlet in Police Dept

6. Planning, Zoning, & Code Enforcement Committee — Chair Dwight Greene

a. Planning, Zoning, & Code Enforcement Committee Report

1. Discussion: Fire Inspections and how they must be aligned with Code.

2. Discussion: Electrical Inspections are required for rental every three (3)
years & Sale Properties at the time of sale, to be Certified by a Borough
approved agency per State Law.

b. Motion to direct Solicitor to draft an ordinance making Sewer Lateral Inspection a
requirement prior to sale. The ordinance should include language which
redistributes the resident’s liability to include the full length of the Sewer from the
House to the Main.

Motion: Second: Approved: Y/N

c. Motion to direct Solicitor to draft an Ordinance requiring that Fire Escapes
undergo examinations for structural adequacy and compliance with established
safety standards every three (3) years

Motion: Second: Approved: Y/N



7. Special Projects, Exploratory, & Research Committee — Chair, President Felecia Coffee

a. Motion to engage with Hoff Communications in order to arrest control of existing,
non-broadcasting Facebook and Instagram Pages, not to exceed $3,500.00

b. Borough Manager to read Resolution No. 2026-05, establishing an official policy
that Collingdale Borough law enforcement officers and resources shall not be used
to enforce non-criminal federal immigration laws.

c. Motion to adopt Resolution No. 2026-05, establishing an official policy that
Collingdale Borough law enforcement officers and resources shall not be used to
enforce non-criminal federal immigration laws. (Resolution read aloud in section
7.a. of this meeting proceeding.

Motion: Second: Approved: Y/N

PROFESSIONAL REPORTS

1. Police Chief Report
2. Fire Marshall Report
3. Solicitor’s Report

OLD BUSINESS

Council President Felecia Coffee Public Announcements, and Comments.

Motion to Adjourn the Meeting:

Motion: Second: Approved: Y/N

Adjournment




